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It is my pleasure, and that of the National Hyphen Resource team 
to provide you with hyphen related resources, insights, and articles to 
inform and educate you, Hyphen leaders and Hyphens alike, on vari-
ous aspects of service and ministry. 

This leadership resource is intended to not only inform but en-
courage you in the work you are doing for the sake of young men 
and women across the world. In the early stages of its conception 
and planning, we determined that we wanted to provide you, not with 
merely a book of administrative documents, but rather a resource that 
would truly be built for the leadership of this generation. Our inten-
tion has been to provide instruction on the specifics of stylistic lead-
ership, team building, and understanding of creating a self-sustaining 
culture within your respective ministries to better serve your groups 
and those that will soon be a part of this Hyphen movement. We know 
how much work you put into planning events and discipling those you 
interact with within your Hyphen ministry, and we thought it best to 
really reach to your needs as leaders to make sure you would see the 
kinds of returns you hope for with all you put into what you do. 

We hope you will view this resource as a living resource; one that 
can, and will, be adjusted in the coming months to better serve you. It 
is our goal to take your feedback and make changes in the months to 
come, allowing this resource to evolve and minister to the needs that 
you bring to us in the hopes that we will be releasing a version 2.0 lat-
er this year with your suggestions and ideas at the heart of the project. 

Thank you for investing and serving Hyphens and for all that you 
do, both seen and unseen, on a daily basis. We want to always serve 
you to the best of our abilities and provide whatever we can to help 
you build upon this ministry that God has placed you in. Your support 
of Hyphen is a blessing that we cannot but hope to repay.

Please enjoy this Hyphen Leadership Resource!

HYPHEN LEADERSHIP
RESOURCE INTRODUCTION

EVAN ZENOBIA

Hyphen Resource Director 

For feedback and Hyphen Resource needs,  p lease contact

at  ezenobia@upci .org .
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KRISTIN KELLER 

Why Do you 
Lead the Hyphen 
Generation
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KRISTIN KELLER 

During the 2018 Mid-Winter Meetings with the Youth 
Committee, myself and fellow attendees were presented 
with a very important question from our guest speaker, 
Pastor Brent Coltharp when he asked, “Why do you do 
what you do?” He went on to say, “If you lose your ‘why,’ 
you lose your reason to exist.” This question, and the peril 
of not having an answer for it, has inexplicably haunted 
me, albeit in a good way, since I left that meeting. 

It caused me to ask myself the question, “Why do you lead 
the Hyphen Generation?” 

I am confident that I have now arrived at an answer that 
I would like for you, as a Hyphen Leader, to consider be-
cause you need your “why,” too. The reality is when we 
are entrenched in ministry, along with life’s daily demands 
and challenges, we can become a bit robotic in our exist-
ence. The mandatory effort to meet the requirements of 
life and ministry can easily cause us to forget there is a 
significant, eternal purpose, the “why,” if you will, that ex-
ists. If that purpose could be “brought to remembrance by 
the Holy Spirit” I believe it has the power to reignite pas-
sion within us as leaders and spread like wildfire among 
this incredible generation we are leading (John 14:26, 
KJV).

It was a few months ago that my brother attended a youth 
workers session at a conference in which a powerful 
statement was made. When he shared this statement with 
me, it again impacted the way I perceive Hyphen Ministry.

The statement was this:

“We’re not out to build the youth ministry, we’re out to 
build the Church.”

So, in earnest, I present to you, the leaders of today, “We 
are not out to build a Hyphen Ministry, we are out to build 
the Church.”

This realization when coupled with the reality Pastor Tim 
Gaddy presented to every Hyphen and Hyphen Leader 
during “The Power of a Hyphen” split session at General 
Conference in 2017, this statement becomes the answer 
to our “why.”

Pastor Gaddy shared the following:

“There is a strong surge of involvement and desire and hun-
ger on the part of Hyphens to be involved in Kingdom work. 
There really is a rising tide among this demographic of our 
movement.

If we choose to view Hyphens through the historical lens of 
the country of the United States, we will see the military par-
adigm shapes our view. There are one million four hundred 
and twenty-nine thousand and thirty-six military men and 
women both enlisted and as officers in the United States 
armed forces.

The average age of a military man or woman is twenty-nine 
years old. The average age of a navy officer or enlisted navy 
individual is twenty-nine. The average age of a marine is 
twenty-five.

I think it is amazing that we will send eighteen to thirty year-
olds to defend and to die for the freedom that we today pos-
sess and yet sometimes I am resistant to mobilize that age 
for ministry and for Kingdom impact.

I have to resist as a pastor looking at Hyphens as just an-
other ministry in the church and I have to start as a pastor 
looking at them as the present and the future of our church.

If our Hyphen ministry does not flourish, we do not have a 
future.”

So, again I ask you, “Why do we lead the Hyphen Gen-
eration?” We lead the Hyphen Generation to build the 
Church because if Hyphen Ministry does not flourish, the 
Church does not have a future.

If we could shift our mindset as leaders from the desire 
to build a successful local Hyphen ministry to a desire to 
build the Church, I am certain that it will have a profound 
and lasting impact on this generation and on the Church 
as a whole; the likes of which we have never seen before.

It’s so much more than years of investing in an individual 
or growing a ministry resulting in statistics labeling the 
ministry as “successful.” It’s years spent securing the fu-
ture of what is so dear to us - The Church.

What if the conversation changed and the question was 
no longer, “How do we grow Hyphen?”, but rather, “How 
do we grow the Church through the Hyphen Ministry?” 

Ephesians 4:11-12 (AMP) says, “And [His gifts to the 
church were varied and] He Himself appointed some as 
apostles [special messengers, representatives], some as 
prophets [who speak a new message from God to the 
people], some as evangelists [who spread the good news 
of salvation], and some as pastors and teachers [to shep-
herd and guide and instruct], [and He did this] to fully 
equip and perfect the saints (God’s people) for works of 
service, to build up the body of Christ [the church];”

Hyphen exists to connect young adults to service, with 
purpose, through resources for a mission. This verse is a 
perfect example of Hyphen’s mission statement in Scrip-
ture form - Hyphen leaders, who guide and instruct, are 
God-appointed to fully equip Hyphens for service for the 
purpose of building the Church.

Leaders exist to mobilize this generation for Kingdom im-
pact. Not only does the individual life of the Hyphen de-
pend on it, but so does the future of the Church.

So, how do we lead to build?
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1. We follow first.

I Corinthians 11:1, KJV, says “Be ye followers of me, 
even as I also am of Christ.”

Our first priority as a leader is to be a follower of Christ. 
It is imperative our personal walk with God be strong if 
we are to gain spiritual insight regarding those we are 
leading. 

If we do not walk in the Spirit, then it is impossible to 
lead in the Spirit.

The enemy’s devices in today’s culture demand we be-
come more spiritually sensitive to the battles our young 
adults are facing. 

In order to do this, we must “build ourselves up in the 
most holy faith, praying in the Holy Ghost” then we can 
begin to build the Church through the leading of His 
Spirit (Jude 1:20, KJV).

2. We keep a weapon in one hand and a tool in the oth-
er.

Nehemiah 4:17, KJV, says “They which builded on the 
wall, and they that bare burdens, with those that laded, 
every one with one of his hands wrought in the work, 
and with the other hand held a weapon.”

Every builder with one hand did the work and with the 
other hand held a weapon. 

We can only successfully build the Church if we are will-
ing to fight for the Hyphen Generation. The current war 
for their souls is an intense battle and we cannot get so 
caught up in what we are building that we forget the 
Hyphens for which God has called us to fight.

We fight through sending an encouraging text, taking 
time to meet up for coffee, speaking and living Truth, 
loving them even when they disappoint us, believing in 
them when no-one else does, plugging them into King-
dom work according to their giftings, and teaching them 
by example to also build and fight.

What we build will not be sustainable if we are not will-
ing to fight for it.

Hyphen Leader, weary, broken-down leader, I want to 
encourage you with I Timothy 6:12, KJV, “Fight the 
good fight of faith, lay hold on eternal life, whereunto 
thou art also called!” You are called to build and you are 
called to fight - and I pray God gives you the strength to 
do what He has called you to do.

What you do is so important. You are valued in the 
Kingdom. Your investment in every Hyphen makes 
eternal impact. So, be encouraged as you lead the most 

incredible generation on the planet and don’t forget your 
“why.” 

Why do you lead the Hyphen Generation?

To build the Church.
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The Framework for a 
Hyphen Team

Creating, growing, and maintaining a Hyphen ministry 
throughout your district can take many different people,
personalities, and logistical resourcefulness to get where 
you see your vision leading you.

Proverbs 29:18 says, “Where there is no vision, the peo-
ple perish.”

This concept of Young Adult ministry must begin in the 
prayer lives of the leadership of your district. From there
it has to become a vision brought on by or brought to 
your Youth Committee or District Board. Statistics tell us
that over 90 percent of young adults will walk away from 
their relationship with God at some point between the
ages of 18–30, but with the right vision to carry out to 
your district’s churches, I believe we can alter that
percentage.

This has to commence with one person’s burden to see 
souls saved through the gospel of Jesus Christ. Without a
burden for the lost, we are spinning our wheels to get to-
gether a social outing. The Hyphen director for your state
sets the tone for things in the present and future based 
on many different aspects, but most important—aside 
from their walk with God—the support from their district.
John Donne said, “No man is an island.”

The district support you receive to create the framework 
of a successful Hyphen ministry is not always the same as
it is for other states:

1. Some states may have a director that works openly 
with the youth committee. This allows them to hold
events on the sectional level without restraint because 
they are already in an elected position. This can
work for you because they are already connected and ac-
quainted throughout the district with the local

CODY SCHULER
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leadership. It may not be feasible for your current com-
mittee due to the amount of time it takes for growing this 
ministry properly, but that is at your discretion and your 
district leadership’s discretion.

2. Your district Hyphen director may work independently 
or alongside the youth president, but take advantage of 
other Hyphen leadership on the local church level. This 
type of plan leans heavily on the local church. If your Hy-
phen ministry is already prevalent in your district, then 
it should work with great success because you can build 
upon that momentum that has already been established. 
If Hyphen ministry is relatively new in your state, then 
you may hit some speed bumps along the way with this 
idea just to get it off the ground with local church lead-
ers. Always enlist the help of already successful Hyphen 
leaders as much as possible. Their attendance is vital.

3. Some states may appoint sectional leadership along 
with their Hyphen director (mine included) to assist on 
growing their Hyphen ministry on the local level. This al-
lows the Hyphen director to have a constant team around 
him or her. This is a favorable option because the flexibil-
ity allows you to reach out to churches throughout your 
state no matter how far away they may be from the direc-
tor’s reach. Hyphen directors are not voted in or appoint-
ed to just grow this ministry in their area, but to speak 
vision to the entire state. One Hyphen team builds upon 
the ideas of other teams for their sectional events, wheth-
er it is a service, an outing, or an idea for the upcoming 
camp. It develops our mindset jointly because we are all 
focused on the mission of reaching Hyphens. This option 
may not be necessary if the previous option is already in 
place, because it will require the most attention from you. 
These are just three options that are currently common 
in this quickly growing field of ministry. Each district has 
its own way of working through this idea of what is best 
for them, and there is no wrong answer. Sometimes it re-
quires a bit of trial and error, but I am a firm believer that 
with the proper amount of promotion, planning, and
preparedness anything is possible.

What is most important to realize is that this is a brand 
new ministry and can be tailor-made to fit God’s plan and 
implemented by your leadership. You may see the need 
for a Hyphen secretary or Hyphen promotions director to 
shoulder some of your burden to keep up with planning or 
promotions. From a personal standpoint (if you know me 
at all, you know this rings true with my personality) I say, 
“Go big or go home.”

We never want to put any type of restrictions on what 
God could do throughout your situation, so we have to 
ask ourselves, “Have I prayed and fasted for this? Have I 
prepared for everything on my checklist?” God knows you
have, and your team knows you have, so let’s reach for 
our Book of Acts moment and see a modern day miracle 
take place in your district. I’m not trying to push you into 
circumstances that could set you up for disappointment,

but what I am trying to push you into is a situation that 
says, “We are expecting 50 people to show up at this
event,” so you prepare your team to set up for 75 or 100. 
Expecting 100? Great. Let’s set up for 150. Think of that 
lost loved one or that college roommate or that coworker 
and go forward praying that they will show up. It’s up to
us to keep asking.

Many times we run into the problem of just getting our 
already-existing Hyphens to show up to events/services.
This is why teamwork is so important because what you 
think may work in that section just might go over like a 
lead balloon in your section. Sometimes we have to start 
with a bit more humbleness and share some leadership 
opportunities to gain an understanding of the areas and 
atmospheres that we are in.

The inner workings of a Hyphen ministry are not always 
seen on the surface. It is late nights studying the Word; 
it is countless emails making sure your team is ready 
with each specific duty; it is borrowing a truck from your 
pastor or an elder to haul your stage design; it is carrying 
a burden to see your closest friends that you grew up 
with come back to an altar and cry out to God.

Most people just beginning their Hyphen ministries will 
ask, “Where do I start?” The answer is simple: begin with 
growing your personal walk with God and start vision-
casting where you want Hyphen to be six months from 
now, next year, and five years from now in your district. 
Successful frameworks are dependent on your situations, 
dedication, and sacrifice. My team will look different 
from your team and your team will look different from 
someone else’s, but the measure of success isn’t by how 
many events/services you hold; it is by the people you 
and your team reach.
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JONATHAN WALKER

Generational
Legacy
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In just a few months I will be privileged to commence my 
nineteenth year in full-time youth ministry.  At times I feel 
like I have seen all there is to see and while at other times 
I feel technology and the ephemeral nature of cultural 
trends causes me to feel like I haven’t seen anything yet.  
Youth ministry is the greatest and most rewarding minis-
try. However, if fully invested in young people’s lives, it 
can cause seasons of bewilderment and disappointment.  

I have lost sleep, hair, and meals while traveling the ad-
venturous roads of youth ministry but the blessings and 
benefits far outweigh the disappointments. I was created 
from dust, yet God chose a marred vessel that He could 
transform into a vessel of honor meant for the Master’s 
use.  Being used by God in youth ministry to impact a 
young person’s eternal destiny, is a paramount and heav-
enly calling.

So often a Youth Pastor is thinking of the next service, the 
next fund raiser, the next outing, even the next mountain 
on the calendar to climb.  These are all vital aspects of 
youth ministry structure we must adhere to, but without 
a broad vista of the future we often toil in vain.  In recent 
years, I have been challenged by God to focus my entire 
student ministry towards the future.  Now, how basic and 
simple does that sound?  

Let me be more sobering and specific:  A future that does 
not have me present as the vision casting, engine driving 
Youth Pastor.  I felt God challenging me to create an Apos-
tolic system, a culture that would far outlast my position. 
God wanted me to think towards a sustaining legacy and 
not merely my tenure as a leader. God was galvanizing me, 
by faith, to embrace not only my youth group’s present, 
but their future. It sounded good, but I didn’t have a clear 
picture of where to start.

Many years ago, I came across a staggering article that 
stirred my heart in the USA TODAY newspaper.  The head-
line on the front page of the paper grabbed my attention.  
It read in bold letters that leaped off the page, “Young 
Adults Aren’t Sticking with Church”. The article was writ-
ten by Cathy Grossman in coordination with Lifeway Re-
search. In the extensive study they discovered that in 
evangelical and mainline Christian churches, in America, 
seven out of ten young adults between the ages of eight-
een to thirty have left the church of their youth. The drop-
out rate of hyphen age evangelicals is up to an astounding 
seventy percent.

The associate director of the research study was quoted in 
the article as saying, “This is sobering news.  It seems the 
teen years are like a free trial on the product of church.  
But by the age of eighteen, when it is their choice to now 
buy into the church, many don’t feel engaged to continue.”  
This reality and trend haunted me. I am incredibly thankful 
the Apostolic Pentecostal movement does not have these 
same generational losses, but it opened my eyes to what 
the enemy wants to do with our young adults.

If seventy percent of young adults in evangelical church-
es across America are disconnecting, what does the fu-
ture hold for revival and basic sustainability within those 
organizations?  If a generation is lost it does irrefutable 
damage to the destiny of the church.  I began to muse, 
ponder and pray about this alarming trend. I quickly real-
ized that just having the young adult demographic ‘hold 
on’ or ‘stick around’ to combat this trend would just mere-
ly be a statistical win.  What God was looking for in our 
youth group were young adults, Hyphens, who would not 
just hang around the church, but young adults who would 
develop as the engine, the very driving force, behind the 
church.

Our leadership team began to pour everything we had 
into the college and young adult demographic at Bethel.  
It is not just in the Northeast, but a national trend that 
proactive collegiate education and waiting to marry until 
a later age are now the norm. This affords student min-
istry the vital opportunity to expand the scope of youth 
ministry and here is why: Youth Pastors and youth work-
ers have profound impact on the lives they lead.  How-
ever, in my case as a Youth Pastor in my thirties with two 
children, I am like the iconic dinosaur bones that greet 
patrons at the Museum of Natural History in Manhattan.  
A fifteen-year-old loves me and respects me, but they are 
looking just a few years ahead to the young adult demo-
graphic to observe what is happening and what their im-
mediate horizon could look like.

So, I began to ponder what could happen if not only our 
leadership team was leading and influencing with an Ap-
ostolic culture out in front but supported by a revival of 
young adult leaders joining the vision with the same Ap-
ostolic influence from within.  Over time it began to hap-
pen, and it took our youth department to greater heights 
than I could have on my own or even with a wonderful 
leadership team alongside.  We were not subliminal, but 
intentional. In many forums and with focused commu-
nication, I invited this young adult army to be an army 
of influencers, in ways I could not achieve. I challenged 
them to wholly invest into the teens and demonstrate, 
with their lives, what investment in the Kingdom of God 
should look like; what it could look like for those teens 
following after.  With intentionality, I laid out a vision of 
what could happen, systemically, if this age demographic 
would become an engine for our church.  I told them they 
would not just be living for the moment but creating a 
dynamic legacy for years to come.

Over time I began to look around the church in services, 
forums, and outside venues away from the church cam-
pus.  In almost every aspect I could discover, from usher-
ing, sound, music, platform ministries, altar ministry, out-
reach, and off campus life groups, someone in the young 
adult demographic was engaged in one way or another 
investing their life in service and eternal things. We went 
to the mountains of Costa Rica in 2016 with fifty people 
from our church to minister at their national conference.  
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Thirty of them were young adults from our youth group!  
My mind went back to the article of young adults leaving 
the church, and a deep joy flooded my Spirit to see that 
narrative shifting.  It began to speak a message beyond 
what I could say in a pulpit or across a lunch table to a 
teenager about the foundational life command: ‘Seek first 
the Kingdom of God and His Righteousness and all these 
things will be added unto you.’

Teens were not just hearing it, but they were seeing it 
played out in the lives of our young adults.  An optimis-
tic, Apostolic culture was being established in a greater 
dimension.  A teenager was not just looking at me, but 
by osmosis, watching that connected college student and 
coming to the desired conclusion, “That is just what you 
do when you get that age.  I want to be committed and 
involved.”

God began to challenge me in my Spirit that a local vision 
was good, but a youth group with a global vision would 
be great.  We handed out small globes to everyone at the 
beginning of a recent year.  The hyphen group began go-
ing on AYC trips each year at a rate far above the average 
level.  When a young adult would return from their AYC 
trip, we would let them share their burden and experi-
ence.  We created ‘Mission Walls’ with pictures from AYC 
trips around the globe our students had been a part of 
with post-it notes adjacent to them with prayer requests.  
It built over the years, until a culture was established.  In 
our youth group when someone turns 18, the question is 
not ‘if’ they will participate on an AYC trip, but ‘where’ 
will God lead them to go?

This is directed by the Spirit of God.  It is not by might or 
our power as Zechariah 4:6 declares, but God will use us 
to create a leadership direction and an Apostolic culture 
for others to follow.  Investing in your young adults and 
allowing them to lead alongside your ministry will galva-
nize not only your youth group, but your entire church, 
community, and world.  This summer we had 17 young 
people go on an AYC trip, 3 go on extended AIM trips, 
and 2 dedicate a year of their lives to serve at Tupelo 
Children’s Mansion.  We have seasons of disappointment, 
but our young adults by leading and investing their lives 
in God’s kingdom, have created a culture that will sustain 
far beyond my time as their Youth Pastor and their own 
lives as well.  Invest in your young adults and unleash 
them.  The young teens are watching you, but they also 
are watching the hyphens with a keen eye.

We are a part of a Kingdom that will not end. I have seen 
this culture and generational legacy be established across 
lunch tables, in altars, in our home, and in Bethel Youth 
forums and services.  I have served on many committees 
and panels that are effective, but this is not a think-tank 
idea from a committee room.  It is real and can happen 
anywhere.  It is happening in many youth groups.  

What is your vision?

What are you doing to have a generational legacy far 
outlast your current position? 
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Servant Leadership
Loches Road. Some can’t even pronounce it much less 
find it, but that’s where I went to church when I was nine. 
It was out in the country, in the little village of St. Louis-
ville. We packed in around thirty people on a good Sun-
day. That’s where I grew up, and that’s where I learned 
servant leadership.

My pastor was Harry Miller, and he believed God had a 
call on my life, so he asked me to minister in the church 
every Sunday night. I was only nine years old and I was al-
ready ministering every Sunday night. But ministry looked 
a little different then. While everyone was shaking hands 
and deciding what toppings to get on their pizza from 
Nick’s, I was walking around the sanctuary with a new 
tissue in one hand picking up the pre-owned tissues.

We were having good church when bobby pins flew like 
missiles and tissues were strewn around the sanctuary 
like confetti. Pastor Miller asked me to make it my minis-
try to clean up those tissues to get things ready for next 
Sunday. That was my introduction to servant leadership. 

A few years later, I was walking along the sacred softball 
field at the Ohio campground the summer after I grad-
uated from high school. One of my ministry heroes was 
Dan Monk, and he was walking the grounds with me giv-
ing me some last-minute advice on ministry before head-
ing off to Gateway College. I was ready to write down 
every tip on holding a microphone or how to give an altar 
call. Maybe he’d teach me how to save my voice when I 
was preaching four revivals in three weeks. Instead, he 
reached down, picked up an empty soda can, and said to 
me, “Don’t ever get so big you can’t pick up trash.”

I’ll never forget his words. I’ll never forget his example. 
Men of God most of you have never heard of or heard 
preach taught me leadership is about serving. Each day, 

LJ HARRY
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no matter where I am or what I’m doing, I try to remember 
God called me to serve long before He called me to lead. 
A few summers ago, I was at a youth camp somewhere 
between the Atlantic and Pacific. I’m a morning person. I 
woke up early, had my talk with Jesus, and walked out the 
cabin door toward the basketball hoops. I was going to 
shoot a few free throws before breakfast, and that’s when 
I saw some trash on the ground. I picked it up and threw 
it away. And then there was more. I picked it up, threw it 
away, and—wait a minute! Where did all this trash come 
from? I left the basketball at the court, found a trash 
bag, and walked around the camp picking up trash. That’s 
when the Lord reminded me of Bro. Monk’s wise words, 
“Don’t ever get so big you can’t pick up trash.” 

That week a couple of the maintenance guys were out 
cleaning the grounds and saw me. One of them was work-
ing for the camp but hadn’t gone to church in a while. But 
that week he came to hear me in the day session. He fig-
ured if the speaker was willing to help him, he was willing 
to hear the speaker. Servant leadership can lead others to 
Jesus because, believe it or not, Jesus was the textbook 
servant leader.

But be careful. Servant leadership can also lead to pride. 
It should keep us humble, but sometimes it can make us 
proud that we’re the only ones willing to do the jobs no-
body else wants to do. Be sure you are serving to keep 
yourself humble, not to make yourself visible. If you make 
it your ministry to pick up trash, pick up trash before an-
yone else comes or after everyone else is gone. Be sure 
your motive is to serve, not to be seen.

Servant leadership is very simple. Find a need and meet 
it. If nobody is folding the bulletins at church, fold them. 
If there are more doors than greeters to man them, greet. 
If vans stay parked because nobody will drive them, 
ask your pastor if you can drive a van to bring people 
to church. If Pastor approves, work on your wide, right 
turns, and drive a van. If the sanctuary looks like it hasn’t 
been vacuumed since the 80s because it hasn’t been vac-
uumed since the 80’s, take some time during the week 
to come to the church and vacuum. There are more areas 
to serve in the kingdom of God than there are servants. 
That’s why Jesus prayed for the Lord of the harvest to 
send forth laborers into the harvest. 

Servant leadership is a way of life, not just a season in 
life. Be sure no matter how famous you are or how many 
places you’re invited to go, you never get too big to pick 
up trash. Bro. Monk would be proud. So would Jesus.
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MICHEAL ROBINSON

Beyond Leadership
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MICHEAL ROBINSON

For many years the world has been captivated with lead-
ers, leading, and the process that is leadership; and for 
good reason. Leaders are, more often than not, the ones 
in the spotlight for their organizations during both good 
and bad times. A fact that has led many leadership schol-
ars and practitioners to believe, “everything rises and 
falls on leadership” (Dr. John C. Maxwell). However, the 
longer and harder we look at leadership the more we re-
alize that the success a leader enjoys in his or her role 
depends greatly on the skills, abilities, and knowledge of 
those who follow the leader. It was Dr. Rusty Ricketson 
who said, “We have already seen that the interdepend-
ence between leader and follower is much too complicat-
ed to rely upon the idea that everything rises or falls on 
leadership”. If we are to be effective as Hyphen leaders 
in this generation and in generations to come we must 
endeavor to understand the need for followers and how 
to nurture effective followership. 

In 1988, former Air Force Lieutenant General Dr. Robert 
Kelley wrote an article for the Harvard Business Review 
entitled In Praise of Followers. The article would serve 
as an intellectual rebuke to leadership scholars and prac-
titioners for years of failing to consider followers. In his 
article Dr. Kelley declared, “Followership dominates our 
lives and organizations, but not our thinking, because our 
preoccupation with leadership keeps us from considering 
the nature and the importance of the follower”. Dr. Kelley 
is absolutely correct in his thinking and this should serve 
as an eye opener for all leaders, especially those of us 
serving the Kingdom of God where we are all called to be 
followers. While the Bible provides wonderful examples 
of effective leaders, affords us the opportunity to learn 
characteristics that help us grow as leaders, and offers us 
infallible words of wisdom that edify us, we must never 
forget that the Bible was written by followers, to follow-
ers, on how to effectively follow Jesus.

So how can we as leaders avoid the mistake of overlook-
ing those who follow us? How do we effectively nurture 
a follower first culture as modeled by Jesus? How do we 
remove the single lens monocle of leadership that we’ve 
used for so many years to measure success; and replace it 
with the double-lensed spectacles of leadership and fol-
lowership needed to have a holistic approach to ministry? 
The answer to each of these questions is by educating 
ourselves on the role of the follower that we fill on a daily 
basis. This will in turn allow us to consider those who fol-
low our lead as we march boldly toward Jesus. Let us be-
gin this transformation from leader followers to follower 
leaders by gaining a better understanding of the different 
types of followers we come into contact with every day. 

First we have the sheep followership style. Character-
istics of this followership style include (a) being passive 
in their thinking and engagement, (b) lacking individual 
motivation, and (c) being exceedingly dependent on the 
leader. According to scholars, followers at this level of 
followership are borderline completely dependent on the 

leader for their thinking. These are the people you think 
about on your way to work in the morning asking your-
self questions like, what am I going have _____________ do 
today? Now, whoevers name you read into that sentence 
is your sheep style follower. However, I don’t want it to 
sound as if these followers don’t have value because they 
do. While they may take up more of your emotional, men-
tal, and physical energy than other followers, in a healthy 
working environment these followers are the ones you 
should be developing. These are the ones who need you 
the most. Developing them for the Lord is a great honor. 
Remember what Jesus instructed Peter to do after he an-
swered the question, “lovest thou me more than these?” 
Feed my sheep.

Second comes the yes man followership style. As you may 
have surmised from the name, followers who use this 
followership style almost always agree with the leader. 
Characteristics of this followership style include (a) the 
follower allowing leaders to do most of their thinking, 
(b) being positive and supportive to the leader no matter 
what, and (c) showing a desire to always be on “the lead-
ers side”. Now I’m aware that if there is one followership 
style I don’t need to go in depth on in this article it’s this 
one. We’ve likely all been around this kind of follower 
before nevertheless, there is value in this followership 
style. Yes men or women style followers give confidence 
to their leader through support. It is also best to keep in 
mind that they do require their leader to do most of their 
thinking so their “yes” doesn’t always mean they are syco-
phants. More often than not it shows that they don’t have 
a better suggestion so they agree with what is presented. 
When considered from this perspective these followers 
can bring a lot of positive energy to the team unlike the 
next followership style. 

Side Note: It wouldn’t be wise for one to evaluate their 
effectiveness or lack thereof as a leader with the feed-
back of this follower or the next one. 

Next up is the alienated followership style. Characteris-
tics of this followership style include followers (a) doing 
their own thinking, but from a predominantly negative 
perspective, (b) rarely contributing to the positive mo-
mentum of the group, and (c) making decisions based on 
their beliefs as opposed to reality. After hearing this list 
of characteristics most leaders tell me, “I wouldn’t want 
that kind of follower on my team”. My response to such 
leaders is always, it’s impossible not to have that kind of 
follower on your team because it would appear that you 
are one! Before ever hearing the value these followers 
can bring to a team they complete steps A and C in one 
sentence. Alienated followers do bring a lot of negative 
energy to the table, but these followers also make us take 
a hard look at the decisions we make. Their disagreement, 
while uncomfortable at times, does force us to evaluate 
the impact our decisions will have on followers who think 
like they do. 
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I always find it humorous when leaders tell me that they 
don’t care for yes followers or alienated followers. In es-
sence they are telling me they don’t care for followers 
who agree or disagree with the decisions they make as 
leaders. I’m not taking shots at such leadership styles, but 
it’s worth saying that the days of people following leaders 
blindly with no opinion have passed. In a day where lead-
ers of the highest offices in our land and the world have 
repeatedly abused their authority, people have decided to 
follow on purpose. To leaders who are accustomed to au-
tocratic leadership styles, which are still needed in some 
situations, I’d present that the act of asking questions is 
not in itself rebellion. It is the result of being misled for 
far too long and learning from past mistakes. 

So as a follower I ask that you please not be offended at 
our questions. With the same breath I ask followers to 
understand every situation doesn’t need to be resolved 
through participative leadership. Your leader doesn’t 
have to consult with you about every decision he or she 
makes. Leaders and followers have a strong relationship 
because of the common purpose they serve, which in our 
case is Jesus. If you ever find yourself following a leader 
because of the authority that comes with being associat-
ed with them, the shine you get by being on their team, 
or how good they make you feel when you complete big 
assignments then the common purpose has changed; and 
because of that the leaser follower relationship will suf-
fer. Ok, I’m off my soapbox. It is important to remember 
that alienated followers often believe that they are the 
only ones courageous enough to stand up to the leader; 
and thus their negative energy is justified. This is a flawed 
mindset. Courageous followership is having the courage 
to respectively stand up to your leader if need be and the 
courage to stand up FOR your leader respectfully. Neither 
action is to be accompanied by negative energy. 

Next is the pragmatic followership style better known as 
the proverbial fence rider. This followership style is char-
acterized by (a) minimal level of independent thinking, (b) 
engagement that depends on the status quo or group mo-
mentum, and (c) a lack of critical thinking skills. This fol-
lower is one who never makes a decision before knowing 
what the majority thinks. They won’t be the first onboard 
to try something new, but they won’t let the boat leave 
the harbor without being onboard either. This follower is 
great at informing the leader of the group’s current cli-
mate or status quo. This person can give a leader an ade-
quate assessment of where the majority of the group is at 
any given moment allowing the leader to make necessary 
adjustments in the group or evaluate the level of buy-in 
within the group. 

Last, but not least is the star follower. These followers 
are characterized by (a) an ability to think for themselves, 
(b) a willingness to bring constructive energy to the team 
even when their feedback is criticism, and (c) being ac-
tively involved in challenging their peers and leader. 
These followers are so skilled at following that they are 

often referred to as the leaders right hand. In a group set-
ting these followers serve as proxy leaders that other fol-
lowers go to with their opinions when they can’t, or due 
to lack of confidence won’t, speak directly to the leader. 
These followers know why they’re here, are committed to 
that why, and are willing to help others become who they 
are called to be as they serve the leader.

While this is not an exhaustive list of followership styles 
it is an important list for hyphen leaders to know. Having 
a solid working knowledge of these followership styles 
affords us the opportunity to develop strategies capable 
of leading more effectively. Aside from understanding 
the followership styles of your team members it is impor-
tant to know your own followership style. Understanding 
the follower style that you use the most can shed a lot 
of light on why you make the decisions you make as a 
leader. I challenge you to take a holistic look at yourself, 
your team, and the people under your leadership to un-
derstand both how and why you all follow. I often ask 
leaders the following question after conducting a follow-
ership development course with them. If you had to build 
a five man or woman team comprised of a combination of 
the followership styles presented today, which followers 
would you choose? For example, (1) sheep style follower, 
(2) alienated followers, (1) pragmatic follower, and (1) star 
follower. I ask you the same question.

I encourage you, above all else, to engage in dialogue 
with other leaders about their choices. It is my sincere 
hope that this article helps you in some way. God bless.
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Masters for
My Master

As children of God, we grow up contemplating the ques-
tion: “What is God’s calling on my life?” We attend youth 
conferences and hear people of God instruct us from the 
platform to seek God’s calling in our lives. We anticipate 
the day where God will show us His divine call on our 
lives. We open ourselves up as willing vessels and com-
mit to God that we will do whatever He calls us to do, 
but what happens when your calling is not anything you 
planned or dreamed it would be?

I began seeking my calling in life at a very young age. I had 
always felt drawn to ministering to people and I remem-
ber telling God that I would do anything He called me to 
do, except missions. Thankfully, God knew the desires of 
my heart better than I and He grew a great passion in me 
for home and foreign missions. During my undergraduate 
program in college, I went on mission trips every summer 
and I had determined that I was going to join AIM as soon 
as I graduated; however, God had other plans for me. 

With graduation approaching, I prayed for God to lead 
me in His perfect will. I sought His direction in my life 
and, ultimately, the Lord led me to an acceptance to grad-
uate school. Instead of willingly walking through the door 
the Lord led me to, I decided to argue with Him before 
class one day. “God, I don’t want to go to school any-
more. I am just wasting my time here when I should be 
on the mission field making an impact for You.” God then 
answered me by saying, “I will you put you in the mission 
field I have called you to be in.”

With that one answered prayer, God changed my view of 
the rest of my life. There I was, sitting in a college class 
full of people that did not know the truth. There I was, 
sitting in the mission field God had called me to and all 
I could see was the calling I had envisioned for myself. 
With one answered prayer, I decided to get a master’s 

SARAH ZENOBIA
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degree for my Master. Throughout graduate school, 
I prayed every morning that God would shine His light 
through me and lead me to minister to His people. With-
in two years of graduate school, the Lord formed some 
of the greatest friendships in my life and He allowed me 
to share His truth and His love to my classmates. God 
also led me to unite my classmates and lead a weekly Bi-
ble study to encourage my classmates and myself during 
the stressful events in graduate school. During graduate 
school, God used me in the mission field He had called 
me to.

In Jeremiah 29:11, the Lord tells us that He knows the 
plans He has for us, plans to prosper us and not to harm 
us, plans to give us hope and a future. In this scripture, 
God over heaven and earth took the time to tell us in His 
living word that HE already has plans to prosper us. He 
already has a calling on our lives that we can trust in.

The callings and plans God has for us are individualized 
to our specific lives and talents. God has placed a calling 
on our lives to be apostolic teachers, physical therapists, 
doctors, speech-language pathologists, nurses, lawyers, 
counselors, or realtors. God has called us to attend cer-
tain colleges, graduate programs, or technical schools to 
be a light for Him to people that have never heard the 
truth. God has called us to certain professions to impact 
the people we call our clients or colleagues. God has 
called each and every one of us to the specific mission 
field He has chosen for us.

So when evaluating God’s calling on our lives, let us allow 
Him to place us in the mission field He has called us to. 
Let Him use the talents He has given us in the profession 
or mission field He has chosen for us. Let Him work ALL 
things together for the good of those who love God and 
are CALLED according to His purpose (Romans 8:28).



19°

KENDRA SHOCK

Knowing the 
Culture of 
Your District
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Every one of us has an extra large soapbox about com-
paring our personal lives, success in ministry, and even 
weekend adventures to others on social media. We teach 
our students and Hyphens not to do it and we get an-
noyed when our friends do it, but unfortunately several 
times we find ourselves poring over Instagram accounts 
all in the name of “finding inspiration” while subcon-
sciously thinking, “How can I get our Hyphens to show 
up like that?” 

First of all, let me be the first to stop and thank you 
for accepting the wild endeavor of trying to get inside 
the brains of Hyphens in your state to figure out what 
they want and what will help activate them to grow their 
churches. This isn’t an easy task, but God has called and 
designed you for it. That—or your youth president—gave 
you no choice. Whatever state this article finds you in, 
know that your sacrifice is not in vain! 

With that being said, let’s address the question again: 
“How can I get our Hyphens to show up like that?”  I re-
member walking out of the meeting with my district youth 
president after he asked me to be over Hyphen in Louisi-
ana, thinking to myself, “How in the world am I going to 
do this?” when the Lord spoke clearly to me, saying, “I am 
going to do this. You are going to be my hands.”  

Now you would think that would have been enough of a 
heavenly reprimand to ease my mind that the Creator of 
the universe has it under control; however, my flesh won 
as I began to create an astronomical mental bar for Hy-
phen Louisiana. “We’re going to have this like Ohio, and 
then this like Texas, and then this over here like I saw on 
someone’s Instagram in California, and it’s going to be 
awesome,” I thought to myself. 

Except it was not awesome. Because we were not located 
in Ohio. We were not located in Texas. And we were defi-
nitely not located in California. We were located in Loui-
siana, centrally based, where hunting and football season 
has to be considered due to it, unfortunately, occasion-
ally dictating church involvement. We’re located in Lou-
isiana, where we have one cool hipster coffee shop per 
every 150 miles. We’re located in Louisiana, where the 
mosquito is not the state bird; however, its vengeance 
and habitat—extreme humidity—dictate outdoor events 
and involvement. 

Beach volleyball wasn’t going to work here; there was no 
beach. Cool coffee-shop acoustic worship afterburners 
weren’t going to work here, where no cool places stayed 
afloat in business long enough for us to use them. “So 
now what?” I thought. 

After repenting and seeking God for answers on what was 
on His mind for Hyphen Louisiana, I began to put some 
feelers out to our Hyphens of what they wanted, and the 
responses were sobering: 

“We just want to hear God’s voice.” 
“We just want a place to go to sit and talk.” 
“We just want to have encounters with God.”
“We just want to belong.”

If I had been adamant about and focused on only look-
ing great on our Instagram page with cool venues (not 
to say cool venues are the devil) or only competing with 
another district’s event calendar (not to say their ideas 
don’t matter either), then I would have completely missed 
what God wanted for Hyphen Louisiana. Am I saying that 
all of the bells, whistles, excellence, and planning do not 
matter? Absolutely not. The Hyphens of our state deserve 
our freshest ideas and our most exhaustive efforts for 
planning and excellence. However, what they deserve the 
most are district leaders with a finger on the pulse of the 
culture and how God wants to grow and develop them 
where they are, using what they have. 

One of the easiest traps we can fall into as district Hy-
phen coordinators is comparing our state’s success and 
dynamic to another. Every state has a completely dif-
ferent dynamic, history, and culture. It is important that 
we make time to sit down with our teams and identify 
as individual states our strengths, weaknesses, and goals, 
to ultimately connect them “to service…with purpose…
through resources…for a mission.”  

God has chosen you. Follow other states’ Hyphen social 
media accounts. Call district leaders for ideas. Mentally 
lament with me that we can’t all have a Hyphen Cruise 
Tour with Steven Curtis Chapman like Hyphen Caribbean 
(I don’t know if that’s a thing, but if it is, sign me up). 
Get all of the resources you can, but never compare your 
success with another district’s numbers or events. God 
has chosen you for your state. Know the culture God has 
uniquely placed in your state, and ask Him today: “God, 
what do You want for Hyphen in this state?” 
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Intentional
Conversations

As a young adult leader, you know that young adults are 
not afraid of hard questions.  In fact, they are probably 
asking you hard questions on a regular basis.  With that, 
I have found discussion-based teaching to be effective 
in young adult ministry.  Furthermore, I have found that 
young adults like to have a take-away when they leave 
a small group, Bible study, or service.  When challenged 
to think deeper about their lives, they will often surprise 
you with their diligence in searching out answers.  The 
bottom line is, young adults are not afraid of hard conver-
sations, and we shouldn’t be either.  

Young adulthood can be a lonely time as many young 
adults are navigating through transition.  Most of their 
schedules are changing frequently and they are on large 
college campuses, often without a close network of 
friends.  Or, perhaps they are just beginning their career 
and are somewhat isolated from a familiar environment.  
When isolation occurs, young adults can often make 
choices based on what feels best in the moment.  With 
that, as young adult leaders, it is vital that we have inten-
tional conversations about the choices being made that 
will shape their futures.  The more frequently we discuss 
hot topics with young adults, the more likely it is that 
they will make better choices pertaining to these issues.

Here  are some examples of questions to ask young adults 
in a small group setting or to give out as questions to 
simply reflect upon to begin the conversation of what it 
means to have Godly relationships.  These questions were 
developed to target single young adults.  Perhaps you 
may want to create a Bible study tailored to the specific 
needs of your young adult group based on the questions 
below.  Regardless of the method of implementation, the 
questions below have served as catalysts of meaningful 
conversations and have often led young adults towards 
establishing healthy relationships in my husband and I’s 

MANDY DEHART
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experience in working with single young adults. 

1.What are some characteristics of a “healthy”
   relationship? 
2.How does the Bible characterize a “healthy”
   relationship?
3.What are you currently working on in your personal life    
   that is better equipping you for your current or future  
   relationships? 
4.How would you describe your primary relationships 
   (with your caregivers) as a child? How would you
   describe those relationships today? How do you think  
   they have shaped your relationships with others? 
5.Who are your closest friends? What do you do to inten
   tionally invest in these relationships? 
6.What do you do when you are lonely? To whom do you 
   reach out?
7.What ideal traits do you look for in a spouse? 
8.What traits do you think your “ideal spouse” would be 
   looking for in an individual?
9.How would you describe your relationship with God? Is 
   it consistent, healthy, and your primary source of 
   security?
10.What are 3 areas you could work on to improve your 
     relationship with God and others? What role does God 
    play in your relationships with others?

Beginning as early as pre-school, you are constantly 
asked the question “what do you want to be when you 
grow up?”  When you were five-years-old, it was probably 
one of the fab-four: doctor, firefighter, veterinarian, or 
whatever-my-dad-does.  Once you reach middle-school, 
career aptitude tests are given to students, and the ca-
reer options that will be best-suited to your personali-
ty type and natural-born abilities are established.  Then, 
once you reach high-school you are expected to have 
your college major decided, the perfect balance of extra-
curricular activities and AP classes on your transcript, and 
your career path written in blood. Ok, so maybe it’s not 
that serious.  But, as a high-school student, it felt that se-
rious to me.  And I would imagine it felt the same for you 
and many of the young adults you lead.  It’s a lot of pres-
sure.  And oftentimes, the pressure placed upon young 
adults is filtered through the parental lens of “I want you 
to have a better life than I did.”  Which is a completely 
understandable perspective.  And parents are much wiser 
than you think.  And the crazy thing is, the older we get 
the wiser they become.  However, it is important to have 
the conversation often with young adults about not only 
their career choice, but how their choice aligns with their 
God-given purpose. 

Here some ideas for questions to ask young adults in a 
small group setting or to give out as questions to sim-
ply reflect upon to begin the conversation carefully and 
prayerfully considering their career path.  These ques-
tions were developed to target seniors in high school to 
young adults in their twenties and thirties.  Perhaps you 

may want to create a Bible study tailored to the specific 
needs of your young adult group based on the questions 
below.  Regardless of the method of implementation, the 
questions below have served as catalysts of meaningful 
conversations and have often led young adults towards 
establishing clear and purposeful career paths in my hus-
band and I’s experience in working with young adults of 
various ages. 

1.Is there any specific trade or vocation you feel that God 
   has called you to?  If so, have you discussed this with 
   your parents and pastor?  What is their response?
2.Have you set aside consistent times of prayer and 
   fasting regarding your career path? If not, this is the 
  first step.  Repeat until you have a sense of general di 
  rection.  Invite your parents and pastor to join with you 
  in prayer. 
3.What are your natural abilities? Out of these abilities, 
   do you particularly enjoy any of them?
4.What abilities, traits, or skills do others often
   compliment you on?
5.Are there any tasks, skills, or trades that you find
   fulfilling?
6.If your desired career path requires a specific set of 
   skills or education, what is your plan to meet these
   requirements? 
7.Have you considered the physical demands of your 
   ideal career path?  (ie: Does it provide adequate 
   financial provision? Does it require you to move to an
   other location? Is it a marketable skill in your area? Do 
   you have the means to gain the necessary training?  If    
   not, have you sought the guidance of leaders in your life 
   to obtain these resources?)
8.(Once you have selected a career path) Have you
   created a 1-year, 3-year, and 5-year plan to help you 
   obtain a feasible plan to meet your goals?
9.Have you met with a mentor or experienced person that 
   is successfully working in your field of interest?  If so, 
   what information has their insight provided you?  How 
   has this information influenced your decision? 
10.Are your parents and pastors supportive of your
   decision?  You are an adult and are capable of making 
   your own choices. But, having the blessing of your 
   leaders will only provide protection and provision for 
   you regarding major life choices.  
11.Most importantly, does your desired career path align 
    with God’s specific call on your life?
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JOUMEEL MCLAURINE

Right Purpose, 
Right People, 
Right Process
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My wife asked me a strangely daunting question. She en-
quired, in her quizzical tone from the other room, “if you 
had to write a book today what would it be called”? My 
reply to her is what I’m going to share with you today! 

In the last five years I have been a youth pastor and a 
church planter; that means a lot of things (including the 
fact that I haven’t slept since 2013) but I want to focus 
on the three part title I responded to my wife with the 
other morning. It also happens to be the biggest lesson 
I’ve learned in the last five years. 

As you read above that title is: Right Purpose, Right Peo-
ple, Right Process. If you want to accomplish the incredi-
ble kingdom impact God has in store for you it’s going to 
require these things!

Right People 

For the sake of time I’m going to skip purpose because if 
you are at a conference or investing in reading this article 
I am going to assume you pray, fast, submit your Pastor 
and have a desire to fulfill God’s purpose for your life. 
Your purpose is a God vision, but vision needs a vehicle.

I believe that God uses people to propel your purpose 
like almost nothing else will! Every great purpose will be 
accompanied by great people! This is a crucial component 
of leadership in my eyes. So many people are intimidated 
to surround themselves with great leaders because they 
either don’t understand the value or they don’t know the 
how. I’ll explain the value of finding the right people with 
a name: Kento Mori.

Kento was a college student while I was serving as a youth 
pastor. In short, he had never been involved in ministry 
at all, but I went after him because he had such obvi-
ous leadership value in my eyes (p.s. God has already got 
everything and everyone you need around you… you just 
have to see potential before placement… don’t worry…
we’ll talk about that in a second). Three years later he is 
now the youth pastor of the church, he has built his own 
team of leaders, and is ten times the youth leader than I 
only dream of being!

Kento is why I’m able to serve as a church planter without 
our home church skipping a beat! THAT IS THE VALUE… 
high quality leaders in high quantities leads to a higher 
overall quality of organization. But the question is how? 
So glad you asked! The answer is simple: Identifying, de-
veloping, and empowering the right people!

It starts with identifying the right leaders to surround you 
on your team. I heard someone say recently that you can 
add all the filters you want to a picture, but the quality is 
determined by the camera. That’s how I feel about team 
building: if you do not  choose well it will not work well! 
All these things should be done with prayer, fasting, and 
pastoral council of course, but here is my 4 part evalua-

tion lense for identifying the right people (and they all 
start with P’s because I’m a preacher… and you know... I 
just can’t help it!) 

1.Potential Value 
This is that person that you look at and think to your-
self, “if this person got their head on straight and realized 
what they are capable of, they would be incredible! You 
may just have gold if you’re willing to invest in digging.

2. Positive Value 
People with positive value Light up a room! They bring 
energy and positive thinkers. Their value to a team is im-
measurable because they will make everyone excited to 
be a part of what you are doing. 

3. Personal Value 
This is a person that you just like; you are drawn to them! 
You want to be around them, you want them to win! Don’t 
overlook that! Be what I call “spiritually suspicious”. May-
be God is putting a spotlight on that person in your mind 
for a reason.

4. Production Value 
This is that person that just gets stuff done! They may not 
be crazy personable but if you needed ten kids dropped 
off midnight after the youth rally they would make it hap-
pen (even if the kids are scared of them). You need people 
like this especially if you’re not crazy organized like me 
and if you’re in youth ministry there’s a great chance we 
share that struggle.

I identify potential leaders on this scale every time and 
when someone hits two or three of these I just know we 
have a great candidate. From that point, people have to 
be developed. I once heard a Pastor say, “we don’t find 
great leaders, we build them”. I have to imagine that’s why 
Paul spent so much time investing in Timothy, Titus, etc…

Developing your team will take a few types of intention-
al investment. First is relational investment. You have 
to relationally invest by just sharing your life with them 
like Jesus did with the disciples. Prepare to open up your 
home, wallet, heart, and time if you’re going to devel-
op leaders. The second is informational investment. Go 
through a book with them, podcast together, or some 
kind of training. 

Lastly and most importantly: impartation is absolutely 
required when you develop leaders. There is a spiritual 
transfer going on that goes beyond your words or per-
ceived actions. You have to live it if you want to give it. 
Importation happens when you have virtue to pass to 
your team from the overflow of your walk with God. As 
the late great T.F. Tenney used to say, “keep the main 
thing, the main thing”.

As we develop we must empower! Please read what I’m 
about to say loudly and audibly because it may be the 
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most impactful thing you will read from me (if you made 
it this far in this article, it’s about time I gave you a decent 
point right): Do not be insecure! That’s it! So profound! 
I’ll be writing for the Pentecostal Life soon for such a 
ground-breaking statement! Do not be insecure! Empow-
er people around you and let them shine brighter than 
you. Put them in a position to win, to succeed; let them 
lead, preach, sing, influence! If you have identified the 
right people and developed them, empowering should be 
the most exciting part. You get to enjoy the fruits if your 
labor. You’ll rarely be more like Jesus than when you em-
power others to fulfill the mission after you found them 
and trained them.

Right Process

We are intended to be unapologetically spirit-filled lead-
ers! We have to follow what the Lord is speaking at all 
cost.  With all that said, “spiritual” and “strategy” should 
never be conflicting words, rather they should always be 
complimentary words! God could have created the whole 
universe and its inhabitants with the snap of His fingers 
but he took 7 days for a reason. He has always used a 
process and used people to fulfill his purpose. 

I do not have to spend too much time on this subject 
because if you have the right purpose and you find the 
right people, the right process will take care of itself! My 
biggest suggestion in this area is this: keep it simple.

We recently launched a new church and we were hum-
bled as we watched literally hundreds of people walk in 
the first day (check out the story @ascendchurchmi) but 
our systems for evangelizing, establishing, equipping, and 
empowering these people is simple, and frankly, it’s all in 
the Bible.

Dream higher because God is just bigger than we current-
ly think!
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Hyphen Director
Job Description
MIQUEL CONDON
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Brief Summary: The role and responsibility of a Hyphen 
Coordinator is to oversee Hyphen functions, and to 
inform local pastors and ministers of the importance and 
necessity of a Hyphen ministry in our local churches. 
Essential responsibilities include, but are not limited to: 

 •Regularly communicate with youth committee 
 •Attend youth committee planning sessions (i.e.,  
   submit event ideas, event requests, etc.) 
 •Plan and oversee all Hyphen events 
 •Work with youth committee to incorporate
    Hyphen components for all annual youth and 
    hyphen events: 
    events (i.e., Youth Camp, Family Camp, 
                Midwinter, HYC, etc.) 
 •Work with sectional leaders to add Hyphen  
    components to sectional events 
 •Make yourself available to local pastors and  
   ministers launching local Hyphen ministries  

Sample Hyphen Events 

Local Hyphen Events:
Weekly Hyphen Bible Study - A weekly Bible study/class 
prepared with hyphens in mind. A time for hyphens to 
build relationships together and most importantly with 
Christ.

Hyphen Services - Hyphen-led services for twentysome-
things to develop their ministry and connect with Christ.

Hyphen Trips - These trips could range from traveling to 
conferences to taking weekends to explore a new city 
while discovering community with each other. 
 
Sectional Hyphen Events:
3D Rally - 3 Speakers in 3 Split Sessions for 3 
Demographics (i.e., Jr. High, Sr. High, Hyphen).

Hyphen Rally - A rally prepared for hyphens to connect 
with those within their section. A great opportunity for 
hyphens to serve in ministry.
 
District Hyphen Events:
Hyphen Retreat - A two or three day weekend devoted to 
explore and develop hyphens. An opportunity to open a 
dialogue with hyphens about real issues.

Hyphen Camp - Whether a full week or a couple days, a 
camp devoted to hyphens. 

Family Camp After-Event - An opportunity for hyphens to 
connect with each other after a particular night of Family 
Camp. (i.e., Laser Tag, Board Games, Volleyball Tourna-
ments, etc.)

Mid-Winter/HYC Breakout - Filling a need by involving 
hyphens in your mid-winter district event.
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